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CABINET
DECISION RECORDING LOG

DECISION DETERMINED ON: Wednesday, 29 July 2020
DECSION WILL COME INTO EFFECT ON: Friday 7t" August 2020

Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will
be presented again at a later date.

CABINET MEMBERS PRESENT:

County Councillors P.A. Fox, R.J.W. Greenland, R.John, P. Jones, S. Jones, P. Jordan, P. Murphy, D. Batrouni and S. Howarth
OTHER ELECTED MEMBERS PRESENT:

County Councillors D. Batrouni and S. Howarth

OFFICERS PRESENT

Matt Phillips, Peter Davies, Paul Matthews, Will McLean, Nicola Perry, Julie Boothroyd, Frances O'Brien, Matthew Gatehouse, Marie Bartlett, Cath Fallon and lan Saunders

Item

Number Title Purpose, Consultation & Author Declaration of Interests Decision
3 CORONAVIRUS (COVID- | As set out in the report RESOLVED:
19) RISK MANAGEMENT That Cabinet endorse the arrangements the Council continues to have in
UPDATE place and the risks that are being actively managed in response to the
Coronavirus pandemic.

Additional Information:

4 OUTDOOR ADVENTURE | As set out in the report RESOLVED:
- SERVICE UPDATE That Cabinet note the overspending position for 2019/20 of £116k and

early indications of an overspend in 2020/21 in the region of £350k. This
deficit should be reduced further through the potential recovery of income
loss shortfalls from Welsh Government.

Given the likely reduced numbers of customers due to Covid-19, the
service should remain closed for residential visits until the end of
December 2020. Continuing with a two site strategy is not viable in the
short or medium term and therefore the service will adopt a one-site
approach at Gilwern. A further report will be presented to Cabinet in
autumn 2020 which will consider the long term future of the service.

Additional Information:

5 REVENUE & CAPITAL As set out in the report RESOLVED:
MONITORING 2020/21 Cabinet recognise a net revenue forecast deficit of £10.37m with some
FORECAST OUTTURN £6.83 million of this directly associated with the extraordinary financial
STATEMENT - MONTH 2 pressures attached to COVID-19.

Cabinet continue to make strong representations to Welsh Government




for full
reimbursement of £6.83 million leaving Council with a sum of £3.54
million to address as a true in-year pressure.

An in-year budget recovery plan to address the forecast overspend of
£3.54 million is drawn up for Cabinet consideration in September.

Cabinet notes the extent of movements in reserve usage contained in
appendix 1.

Cabinet agrees that the 2019/20 year-end one-off surplus of £1.8 million
be set against this year’s forecast pressure of £3.54 million leaving a
residual sum of £1.74 million as a minimum to address by way of an in-
year recovery plan.

In taking the approach set out in 2.5 above, Cabinet recognises the
extraordinary nature of the current year and accepts that a further sum of
£1.8 million will need to be found as part of the budget setting process for
financial year 2021/22.

Cabinet considers the forecast capital outturn spend of £52.118m,
introducing a £134k underspend, and the presumptions made around net
financing consequences, as outlined in appendix 1.

Cabinet recognises that these numbers will have to be reconsidered in
the event that Welsh Government falls short of expectation in
compensating the Council or pressures such as pay award settlements
are agreed at levels beyond our planning assumptions.

Additional Information:

6 DIGITAL
INFRASTRUCTURE
ACTION PLAN UPDATE

As set out in the report

RESOLVED:

Cabinet to receive the update and acknowledge the significant activity
and progress that has been made in less than a year and to support the
future plans for the deployment of broadband infrastructure across the
County, to reduce the deficiencies in digital infrastructure that are seen
across the County.

Cabinet to approve Officers engagement in further dialogue with Welsh

Government, to optimise the additional investment, in order to maximise
the spread of connectivity across the County and alongside other digital
infrastructure investment as outlined in the report.

Additional Information:

7 CoCoRE 5G TESTBED

As set out in the report

RESOLVED:
That Cabinet approve to proceed with the CoCoRE 5G Testbed
pathfinder project as a partner with Welsh Government as Lead Body.

Additional Information:




8 WELSH CHURCH FUND
WORKING GROUP

As set out in the report

County Councillor Greenland declared
a personal interest as he serves as a
member of the clergy team at St.
Cybi’s Church Llangybi on the Usk
Ministry Area. He took no part in the
vote.

County Councillor Murphy declared
an interest as a Committee member
of St Mary's Church Llanfair Discoed
fundraising committee. He abstained
from the vote.

RESOLVED:
That grants be awarded as per the schedule of applications.

Additional Information:




